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Organizational Structure 

 

 

 

 

 

 

 

 

 

 

 

 

Tier I: Core Steering Team 

 

Liaison 

• Provide guidance, decision-making, and approvals. 

• Organize and tracking plan progress. 

• Coordinate work of TCI and Tier II Technical Teams.   

• Liaison - Communicates between the Core Steering 

Team and the Technical Committee 

• Outreach Team – Provide guidance, input, & feedback 

on SWAP Outreach efforts. 

• Provide sound biological information for SWAP 

Elements 1-5 

• Develop SGCN and Key Habitats Lists 

• Provide input & feedback on SWAP Elements 1-8 

 

 

Tier II: Technical Committee 

Species 
Teams 

Habitat/GIS 

Team 

Outreach Team 


